Anglicko-slovensky vykladovy slovnik PRINCEZ2:2009
(PRINCEZ2:2009 English-Slovak Glossary of Terms)

Id English Term Definition Slovensky vyraz Vysvetlenie
1 accept A risk response to a threat where a conscious and akceptovat Reakcia na hrozbu (negativne riziko), ktora znamena vedomé
(risk response) deliberate decision is taken to retain the threat, having (reakcia na riziko) a umyselné rozhodnutie hrozbu zachovat na zaklade
discerned that it is more economical to do so than to attempt usudenia, Ze je hospodarnejsie spravit tak ako snazit sa
a risk response action. The threat should continue to be hrozbu aktivne oSetrit. Hrozba by mala byt nadalej
monitored to ensure that it remains tolerable. monitorovana kvOli uisteniu sa, Ze ostava stéle tolerovatelnou.

2 acceptance The formal act of acknowledging that the project has met akceptéacia Formalny akt potvrdenia, Ze projekt splnil odsuhlasené
agreed acceptance criteria and thereby met the akceptaéné kritéria a teda aj poZiadavky u€astnikov projektu.
requirements of its stakeholders.

3 acceptance criteria | A prioritized list of criteria that the project product must meet | akceptacné kritéria Priorizovany zoznam kritérii, ktoré musi spifiat’ produkt
before the customer will accept it, i.e. measurable definitions projektu, aby ho zakaznik akceptoval, t.j. meratelné definicie
of the attributes required for the set of products to be atribatov poZzadovanych pre subor produktov, aby bol
acceptable to key stakeholders. akceptovatelny pre kfu¢ovych ucastnikov projektu.

4 activity A process, function or task that occurs over time, has aktivita Proces, funkcia alebo uloha, ktora sa vyskytne v ¢ase, ma
recognizable results and is managed. It is usually defined as jasné vysledky a je riadena. Aktivita je zvyCajne definovana
part of a process or plan. ako sucast procesu alebo planu.

5 agile methods Principally, software development methods that apply the agilné metédy Agilné metddy su typicky softwarové vyvojové metddy
project approach of using short time-boxed iterations where vyuZivajuce projektovy pristup kratkych asovo vymedzenych
products are incrementally developed. PRINCE?Z2 is iteracii, v ktorych sa prirastkovo vyvijaju produkty. PRINCE2
compatible with agile principles. je kompatibilny s agilnymi principmi.

6 approval The formal confirmation that a product is complete and schvalenie Formalne potvrdenie, Ze produkt je uplny a spifia poZiadavky
meets its requirements (less any concessions) as defined by (odhliadnuc od ustupkov, ak su) stanovené v jeho Popise
its Product Description. produktu.
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7 approver The person or group (e.g. a Project Board) who is identified | schvalovatel Osoba alebo skupina 0s6b (napr. Projektova rada), ktora je
as qualified and authorized to approve a (management or uréena za kvalifikovanu a opravnenu schvalit produkt
specialist) product as being complete and fit for its purpose. (manazérsky alebo Specializovany) ako uplny a vhodny pre

pouzitie.

8 assumption A statement that is taken as being true for the purposes of predpoklad Vyhlasenie, ktoré je povaZzované za pravdivé pre ucely
planning, but which could change later. An assumption is planovania, ale ktoré sa méze neskér zmenit. Predpoklad je
made where some facts are not yet known or decided, and prijaty vtedy, ked eSte nie s zname alebo rozhodnuté
is usually reserved for matters of such significance that, if niektoré fakty. Predpoklad sa oby€ajne prijima pre zalezitosti
they change or turn out not to be true, there will need to be takého vyznamu, Ze pokial sa zmenia alebo stanu
considerable replanning. nepravdivymi, bude potrebné rozsiahle preplanovanie.

9 assurance All the systematic actions necessary to provide confidence zabezpecenie VSetky systematické aktivity nevyhnutné na poskytnutie istoty,
that the target (system, process, organization, programme, Ze ciel (systém, proces, organizacia, program, projekt,
project, outcome, benefit, capability, product output, vysledok, prinos, schopnost, vystup produktu, dodavka) je
deliverable) is appropriate. Appropriateness might be primerany. Primeranost mdzZe byt definovana subjektivne
defined subjectively or objectively in different circumstances. alebo objektivne podla okolnosti. Predpoklada sa, Ze
The implication is that assurance will have a level of zabezpecenie bude mat uréitu uroven nezavislosti od prvku,
independence from that which is being assured. See also na ktory dohliada. Pozri aj ,Zabezpecenie projektu” a
‘Project Assurance’ and ‘quality assurance’. .Zabezpecenie kvality®.

10 | authority The right to allocate resources and make decisions (applies | autorita Pravo pridelovat zdroje a robit rozhodnutia (vztahuje sa na
to project, stage and team levels). projekt, etapu alebo uroveri timu).

11 authorization The point at which an authority is granted. autorizacia Bod, v ktorom sa udeluje opravnenie.

12 | avoid A risk response to a threat where the threat either can no vyhnut sa Reakcia na riziko, po ktorej hrozba uz nebude mat’ dopad na

(risk response) longer have an impact or can no longer happen. (reakcia na riziko) projekt alebo uz neméze nastat.
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13 | baseline Reference levels against which an entity is monitored and zakladia Referencna uroven, vodi ktorej je monitorovana a ovladana
controlled. urcita entita.

14 | baseline A type of management product that defines aspects of the z4kladfiovy Typ manazérskeho produktu, ktory definuje aspekty projektu

management project and, once approved, is subject to change control. manazérsky produkt a ktory je po schvaleni predmetom riadenia zmien.
product

15 | benefit The measurable improvement resulting from an outcome prinos Meratelné zlepSenie vyplyvajuce z vystupu projektu, vnimané
perceived as an advantage by one or more stakeholders. jednou alebo viacerymi zu¢astnenymi stranami ako vyhoda.

16 | Benefits Review A plan that defines how and when a measurement of the Plan preskumavania Plan, ktory definuje, ako a kedy méze byt vykonané meranie

Plan achievement of the project’s benefits can be made. If the prinosov prinosov projektu. Ak je projekt riadeny v ramci programu, tato
project is being managed within a programme, this informacia méze byt vytvorena a udrziavana na urovni
information may be created and maintained at the programu.
programme level.

17 | benefits tolerance The permissible deviation in the expected benefit that is prinosova tolerancia Pripustna odchylka v o¢akavanom prinose, ktoru eSte nie je
allowed before the deviation needs to be escalated to the potrebné eskalovat na vy38iu Uroveri riadenia. Tolerancia
next level of management. Benefits tolerance is prinosov je zdokumentovana v Zdévodneni projektu. Pozri aj
documented in the Business Case. See also ‘tolerance’ Ltolerancia“

18 | Business Case The justification for an organizational activity (project), which | Zdévodnenie projektu | Zdévodnenie pre aktivitu organizacie (projekt), ktoré obvykle
typically contains costs, benefits, risks and timescales, and obsahuje naklady, prinosy, rizika a ¢asovy ramec a vodi
against which continuing viability is tested. ktorému sa posudzuje pokracujuca zivotaschopnost projektu.

19 | centre of A corporate coordinating function for portfolios, programmes | centrum spdsobilosti Koordinacna funkcia organizacie (spolo¢nosti) pre portfélia,

excellence and projects providing standards, consistency of methods programy a projekty poskytujuca Standardy, konzistentnost
and processes, knowledge management, assurance and metdd a procesov, riadenie vedomosti, zabezpecenie a vycvik
training. (vzdelavanie).
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20 | Change Authority A person or group to which the Project Board may delegate | Autorita pre zmenu Osoba alebo skupina 0s0b, na ktord mdze Projektova rada
responsibility for the consideration of requests for change or delegovat’ zodpovednost za zvaZenie poziadaviek na zmeny
offspecifications. The Change Authority may be given alebo odchylok od Specifikacii. Autorita pre zmenu mbze
a change budget and can approve changes within that disponovat rozpo¢tom pre zmeny a mdéze odsuhlasovat
budget. zmeny v ramci tohto rozpoctu.

21 change budget The money allocated to the Change Authority available to rozpocet pre zmeny Rozpocet prideleny Autorite pre zmenu, ktory méze byt
be spent on authorized requests for change. pouzity na schvalené poziadavky na zmenu.

22 | change control The procedure that ensures that all changes that may affect | riadenie zmien Procedura zabezpedujuca, ze vSetky zmeny, ktoré mdzu
the project’s agreed objectives are identified, assessed and ovplyvnit dohodnuté ciele projektu, su identifikované,
either approved, rejected or deferred. posudené a schvalené, zamietnuté alebo odlozené.

23 | checkpoint A team-level, time-driven review of progress. kontrolny bod Pravidelna kontrola progresu projektu na urovni timu

v stanovenom Case.

24 Checkpoint Report | A progress report of the information gathered at a Sprava o kontrolnom Hlasenie o progrese zostavené na zaklade informacii
checkpoint, which is given by a team to the Project Manager | bode zozbieranych v kontrolnom bode, ktoré tim podava
and which provides reporting data as defined in the Work projektovému manazérovi a ktoré poskytuje informacie tak,
Package. ako je zadefinované v Pracovnom baliku.

25 | closure notification | Advice from the Project Board to inform all stakeholders and | oznamenie Oznamenie Projektovej rady pre informaciu vSetkym
the host sites that the project resources can be disbanded o ukongeni projektu ucastnikom projektu a lokalitam, v ktorych sa projekt realizuje,
and support services, such as space, equipment and Ze zdroje projektu mézu byt uvolnené a je mozné ukongit
access, demobilized. It should indicate a closure date for poskytovanie podpornych sluzieb, napriklad priestorov,
costs to be charged to the project. vybavenia a pristupov. Malo by tiez obsahovat datum

uzavierky uc¢tovania nakladov na projekt.
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26 | closure A recommendation prepared by the Project Manager for the | Odporuc€anie na Odporuéanie pripravené Projektovym manazérom pre
recommendation Project Board to send as a project closure notification when | ukon&enie Projektovu radu, ktoré bude odoslané ako oznamenie o
the board is satisfied that the project can be closed. ukonéeni projektu, ked Projektova rada toto ukon&enie
odsuhlasi.

27 Communication A description of the means and frequency of communication | Stratégia riadenia Popis prostriedkov a frekvencie komunikacie medzi projektom

Management between the project and the project’s stakeholders. komunikacie a Ucastnikmi projektu.
Strategy

28 | concession An off-specification that is accepted by the Project Board Ustupok Odchylka od Specifikacie, ktort Projektova rada schvali bez
without corrective action. napravnych opatreni.

29 | configuration item An entity that is subject to configuration management. The konfiguralna polozka | Entita, ktora je predmetom riadenia konfiguracie. Méze to byt
entity may be a component of a product, a product, or a set prvok produktu, produkt alebo subor produktov vo vydani
of products in a release. (release).

30 | Configuration ltem | A record that describes the status, version and variant of a Zaznam o Zaznam popisujuci stav, verziu a variant konfiguracnej

Record configuration item, and any details of important relationships | konfiguracnej polozke | polozky, ako aj vSetky detaily vyznamnych vztahov medzi
between them. nimi.

31 configuration Technical and administrative activities concerned with the riadenie konfiguracie Technické a administrativne aktivity zaoberajuce sa

management creation, maintenance and controlled change of vytvaranim, udrzbou a riadenim zmien konfiguracie po¢as
configuration throughout the life of a product. zivotného cyklu produktu.

32 | Configuration A description of how and by whom the project’s products will | Stratégia riadenia Popis, ako a kym budu ovladané a chranené produkty

Management be controlled and protected. konfiguracie vytvorené projektov.
Strategy
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33 | configuration The set of processes, tools and databases that are used to | systém riadenia Subor procesov, nastrojov a databaz pouzivanych na riadenie
management manage configuration data. Typically, a project will use the konfiguracie konfiguraénych dat. Zvy€ajne sa v rdmci projektu pouziva
system configuration management system of either the customer or systém riadenia konfiguracie zakaznickej alebo dodavatelske;j

supplier organization. organizacie.

34 | constraints The restrictions or limitations that the project is bound by. obmedzenia Restrikcie a limity, ktoré obmedzuju projekt.

35 | contingency Something that is held in reserve typically to handle time havarijna rezerva Rezerva obvykle drzana na rieSenie odchylok v ¢ase Ci
and cost variances, or risks. PRINCE2 does not advocate nakladoch alebo rizik. PRINCE2 nepodporuje vyuzivanie
the use of contingency because estimating variances are havarijnej rezervy, pretoze odchylky v odhadoch su oSetrené
managed by setting tolerances, and risks are managed nastavovanim tolerancii a rizika sa riadia vhodnymi reakciami
through appropriate risk responses (including the fallback na rizika (vratane reakcie ,zalozny plan®, ktora sa vyuzije, ak
response that is contingent on the risk occurring). sa riziko zhmotni).

36 | corporate or These are over-arching standards that the project must podnikové alebo Su to zastreSujuce Standardy, ktoré musi projekt dodrziavat.
programme adhere to. They will influence the four project strategies programové Standardy | Maju vplyv na 8tyri stratégie projektu (Stratégia riadenia
standards (Communication Management Strategy, Configuration komunikéacie, Stratégia riadenia konfiguracie, Stratégia

Management Strategy, Quality Management Strategy and riadenia kvality a Stratégia riadenia rizik) ako aj na ovladace
Risk Management Strategy) and the project controls. projektu.

37 | corrective action A set of actions to resolve a threat to a plan’s tolerances or | napravné opatrenie Subor opatreni na vyrieSenie ohrozenia tolerancii planu alebo
a defect in a product. planovanych odchylok alebo vady produktu.

38 | cost tolerance The permissible deviation in a plan’s cost that is allowed nakladova tolerancia Povolena odchylka od nakladov planu, ktoru nie je nutné
before the deviation needs to be escalated to the next level eskalovat’ na vysSie urovne riadenia. Nakladova tolerancia je
of management. Cost tolerance is documented in the zdokumentovana v prisluSsnom plane. Pozri tiez "tolerancia".
respective plan. See also ‘tolerance’.

39 | customer The person or group who commissioned the work and will zékaznik Osoba alebo skupina 0s0b, ktora objednava pracu a bude mat’
benefit from the end results. prinosy z koneénych vysledkov.
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40 | customer’s quality | A statement about the quality expected from the project zdkaznikove Vymedzenie ofakavanej kvality produktu projektu stanovené v
expectations product, captured in the Project Product Description. oCakavania kvality Popise produktu projektu.

41 Daily Log Used to record problems/ concerns that can be handled by Dennik (projektového | Pouziva sa na zaznamenavanie obav, ktoré by mal riesit

the Project Manager informally. manazéra) Projektovy manaZér.

42 | deliverable See ,output”. dodavka Pozri ,vystup®.

43 | dependencies The relationship between products or activities. For zavislosti Vzajomné vztahy medzi produktmi alebo aktivitami. Napr.:
(plan) example, the development of Product C cannot start until (plan) vyvoj produktu C nemédze zacat skér, ako budu dokonéené

Products A and B have been completed. Dependencies can produkty A a B. Zavislosti mézu byt interné alebo externé.
be internal or external. Internal dependencies are those Interné zavislosti riadi Projektovy manazér. Externé zavislosti
under the control of the Project Manager. External Projektovy manazér nedokaze ovladat’ — napr. dodanie
dependencies are those outside the control of the Project produktu vyZzadovaného projektom od iného projektu.
Manager — for example, the delivery of a product required

by this project from another project.

44 | dis-benefit An outcome that is perceived as negative by one or more negativny prinos Vystup projektu povaZzovany za negativny jednym alebo
stakeholders. It is an actual consequence of an activity viacerymi u€astnikmi projektu. Je to skutoény désledok
whereas, by definition, a risk has some uncertainty about aktivity, na rozdiel od rizika, ktoré obsahuje urcity stuper
whether it will materialize. neistoty, ¢i sa zhmotni alebo nie.

45 | DSDM Atern An agile project delivery framework developed and owned DSDM Atern Agilny vyvojovy ramec projektov vytvoreny a vlastneny
(Dynamic Systems | by the DSDM consortium. Atern uses a time-boxed and (Dynamicka metoda konzorciom DSDM. Atern vyuziva ¢asové vymedzenia a
Development iterative approach to product development and is compatible | vyvoja systémov) iterativny pristup k vyvoju produktov a je kompatibilny
Method) with PRINCE2. s PRINCE2.
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46 | embedding What an organization needs to do to adopt PRINCE2 as its | vsadenie (PRINCE2) | To, €o musi organizacia vykonat pre nasadenie PRINCE2 ako
(PRINCE2) corporate project management method. See also, in svojej metddy riadenia projektov. Pozri tieZ prispdsobenie
contrast, ‘tailoring’, which defines what a project needs to do (tailoring), ktoré na rozdiel od vsadenia definuje, ¢o musi
to apply the method to a specific project environment. projekt urobit pre prispdsobenie metdédy PRINCE2 svojmu
konkrétnemu prostrediu.

47 | End Project Report | A report given by the Project Manager to the Project Board Zaverec€na sprava Sprava podavana Projektovym manazérom Projektovej rade,
that confirms the handover of all products and provides an projektu ktora potvrdzuje odovzdanie vSetkych produktov, poskytuje
updated Business Case and an assessment of how well the aktualizované Zdévodnenie projektu a vyhodnotenie, ako
project has done against the original Project Initiation dobre si projekt pocinal v porovnani s povodnou IniciaCnou
Documentation. dokumentaciou projektu.

48 | end stage The review by the Project Board and Project Manager of the | Hodnotenie na konci Revizia Zaverec¢nej spravy etapy vykonana Projektovou radou

assessment End Stage Report to decide whether to approve the next etapy a Projektovym manazérom s cieflom rozhodnut o schvaleni
Stage Plan. According to the size and criticality of the planu dalSej etapy. Tato revizia méze byt podla velkosti a
project, the review may be formal or informal. The authority kritickosti projektu formalna alebo neformalna. Schvélenie
to proceed should be documented as a formal record. pokracovania by malo byt zdokumentovana ako formalny
zaznam.

49 | End Stage Report | A report given by the Project Manager to the Project Board Zaverec€na sprava Sprava vypracovana Projektovym manazérom pre Projektovu
at the end of each management stage of the project. This etapy radu na konci kazdej riadiacej etapy projektu. Poskytuje
provides information about the project performance during informacie o vykonoch projektu po¢as etapy a jeho stave na
the stage and the project status at stage end. konci etapy.

50 | enhance A risk response to an opportunity where proactive actions zvysit Reakcia na prilezitost (pozitivne riziko), pri ktorej sa prijimaju

(risk response) are taken to enhance both the probability of the event (reakcia na riziko) opatrenia na zvySenie pravdepodobnosti vyskytu udalosti aj
occurring and the impact of the event should it occur. dopadu, ak udalost’ nastane.
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51 event-driven A control that takes place when a specific event occurs. This | ovladag spustany Ovladac, ktore sa spusta, ked nastane konkrétna udalost.
control could be, for example, the end of a stage, the completion of | udalostou Nou médZe byt napr. ukon&enie etapy, dokonCenie Inicianej
the Project Initiation Documentation, or the creation of an dokumentacie projektu alebo vytvorenie Spravy o vynimke.
Exception Report. It could also include organizational events Méze tiez obsahovat organiza¢né udalosti v organizacii, ktoré
that may affect the project, such as the end of the financial moézu ovplyvnit projekt, napr. koniec finanéného roka.
year.

52 | exception A situation where it can be forecast that there will be a vynimka Situacia, ked je predpovedatelné, ze dojde k odchylke nad
deviation beyond the tolerance levels agreed between ramec tolerancii dohodnutych medzi Projektovym manazérom
Project Manager and Project Board (or between Project a Projektovou radou (alebo medzi Projektovou radou a
Board and corporate or programme management). vedenim spolo¢nosti alebo programu).

53 | exception This is a review by the Project Board to approve (or reject) vyhodnotenie vynimky | Vyhodnotenie Projektovej rady, ktorého cielom je schvalenie

assessment an Exception Plan. (alebo zamietnutie) Planu vynimky.

54 | Exception Plan This is a plan that often follows an Exception Report. For a Plan vynimky Plan, ktory €asto nasleduje po Sprave o vynimke. Pre vynimku
Stage Plan exception, it covers the period from the present voéi Planu etapy pokryva ¢asové obdobie od pritomnosti do
to the end of the current stage. If the exception were at konca prebiehajucej etapy. Ak je vynimka na urovni projektu,
project level, the Project Plan would be replaced. musi byt nahradeny Plan projektu.

55 | Exception Report A description of the exception situation, its impact, options, Sprava o vynimke Popis vynimoc¢nej situacie, jej dopadu, moznosti, odporucania
recommendation and impact of the recommendation. This a dopadu odporuc¢ania. Tuto spravu pripravuje Projektovy
report is prepared by the Project Manager for the Project manazeér pre Projektovu radu.

Board.
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Id English Term Definition Slovensky vyraz Vysvetlenie
56 | Executive The single individual with overall responsibility for ensuring Vykonny riaditel Osoba s celkovou zodpovednostou za to, Ze projekt dosiahne
that a project meets its objectives and delivers the projected | (projektu) ciele a doda naplanované prinosy. Tato osoba by mala
benefits. This individual should ensure that the project zabezpedit, Ze projekt dodrzi svoje zameranie, bude mat
maintains its business focus, that it has clear authority, and jasné opravnenie a Ze sa bude aktivne riadit’ praca na fiom
that the work, including risks, is actively managed. The vratane rizik. Vykonny riaditel predseda Projektovej rade.
Executive is the chair of the Project Board. He or she Zastupuje zakaznika a je zodpovedny za Zddévodnenie
represents the customer and is responsible for the Business projektu.
Case.
57 | exploit A risk response to an opportunity by seizing the opportunity | vyuzit Reakcia na prilezitost (pozitivne riziko) — uchopenie
(risk response) to ensure that it will happen and that the impact will be (reakcia na riziko) prilezitosti a zabezpeclenie, aby nastala a uskutoc¢nil sa jej
realized. dopad.
58 | fallback A risk response to a threat by putting in place a fallback plan | zaloZny plan Reakcia na hrozbu (negativne riziko) — vytvorenie zalozného
(risk response) for the actions that will be taken to reduce the impact of the | (reakcia na riziko) planu akcii, ktory bude pouzity na zniZzenie dopadov hrozby,
threat should the risk occur. ak sa dané riziko zhmotni.
59 | follow-on action Recommended actions related to unfinished work, ongoing odporucania Odporucané opatrenia suvisiace s nedokonéenou pracou,
recommendations | issues and risks, and any other activities needed to take a naslednych aktivit pretrvavajucimi problémami a rizikami a dalSimi aktivitami
product to the next phase of its life. These are summarized potrebnymi na prechod produktu do dalSej fazy svojho
and included in the End Stage Report (for phased handover) zivotného cyklu. Odporuc¢ania s zosumarizované a zahrnuté
and End Project Report. v Zaverecnej sprave etapy (pri odovzdavani po etapach) a
v Zaverecnej sprave projektu.
60 | governance The ongoing activity of maintaining a sound system of riadenie Nepretrzita ¢innost udrziavajuca zdravy systém vnutornej
(corporate) internal control by which the directors and officers of an (podnikové) kontroly, ktorou riaditelia a veduci predstavitelia organizacie
organization ensure that effective management systems, zabezpeduju, Ze su v prevadzke efektivne riadiace systémy
including financial monitoring and control systems, have vratane finanéného monitoringu a kontrolnych systémov na
been put in place to protect assets, earning capacity and the ochranu aktiv, schopnosti generovat’ vynosy a reputacie
reputation of the organization. organizacie.

Version 1.0 (Status — Live)
Date of last update — 25 January 2010
© The APM Group 2010.

This paper is not for re-sale.
www.prince-officialsite.com

PRINCEZ2:2009 — Glossary (Slovak)
Page 10 of 33

Document Owner —
Collis Boucher/APMG

This Glossary was translated by volunteers from the
SPPR-PRINCE2 User Group as a contribution to

PRINCE?2 popularisation in Slovakia
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Id English Term Definition Slovensky vyraz Vysvetlenie
61 governance Those areas of corporate governance that are specifically ovladanie Tie oblasti riadenia organizéacie, ktoré suvisia s projektovymi
(project) related to project activities. Effective governance of project (projektu) aktivitami. Efektivne ovladanie riadenia projektov zabezpecuje

management ensures that an organization’s project portfolio sulad projektového portfélia organizacie s jej cielmi, jeho
is aligned to the organization’s objectives, is delivered hospodarnu realizaciu a udrZzatefnost.
efficiently and is sustainable.

62 | handover The transfer of ownership of a set of products to the odovzdanie Prevod vlastnictva suboru produktov jednotlivym
respective user(s). The set of products is known as a pouzivatelom. Subor produktov je znamy ako vydanie
release. There may be more than one handover in the life of (release). V priebehu zZivotného cyklu projektu méze byt
a project (phased delivery). The final handover takes place zahrnuté jedno alebo viac odovzdani (postupné
in the Closing a Project process. odovzdavanie). ZavereCné odovzdanie sa uskutocriuje

v procese Ukoncenie projektu.

63 | Highlight Report A time-driven report from the Project Manager to the Project | Sprava o stave etapy | Pravidelna sprava o progrese etapy od Projektového
Board on stage progress. manazéra pre Projektovu radu.

64 host site A site where project work is being undertaken (for example, | hostitelské prostredie | Prostredie, v ktorom sa vykonava praca na projekte (napr.
an office or construction site). urad, stavenisko).

65 impact The result of a particular threat or opportunity actually dopad Vysledok ur€itej hrozby alebo prileZitosti, ktora zhmotnila

(of risk) occurring, or the anticipation of such a result. (rizika) alebo predpoklad takéhoto vysledku.

66 | inherent risk The exposure arising from a specific risk before any action inherentné riziko Vystavenie konkrétnemu riziku pred vykonanim akychkolvek
has been taken to manage it. aktivit na jeho riadenie.

67 | initiation stage The period from when the Project Board authorizes initiation | iniciacna etapa Casovy usek od momentu, ked Projektova rada schvali
to when they authorize the project (or decide not to go iniciaciu az po moment, ked schvali projekt (alebo rozhodne,
ahead with the project). The detailed planning and Ze projekt nebude pokracovat). Podrobné naplanovanie a
establishment of the project management infrastructure is vytvorenie infrastruktury riadenia projektu pokryva proces
covered by the Initiating a Project process. Iniciacia projektu.
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68 issue A relevant event that has happened, was not planned, and problém (issue) Relevantna neplanovana udalost, ktora nastala a vyZzaduije si
requires management action. It can be any concern, query, riadiace aktivity. MOZe ist o obavu, dopyt, poZiadavku na
request for change, suggestion or off-specification raised zmenu, navrh alebo odchylku od Specifikacie, ktora sa
during a project. Project issues can be about anything to do vyskytla pocas trvania projektu. Projektovy problém méze byt
with the project. o comkolvek, €o sa €o tyka projektu.

69 Issue Register A register used to capture and maintain information on all of | Register problémov Register ur€eny na zachytavanie a udrziavanie vsetkych
the issues that are being managed formally. The Issue (issues) informacii o problémoch (issues). Register problémov (issues)
Register should be monitored by the Project Manager on a by mal byt pravidelne kontrolovany Projektovym manazérom.
regular basis.

70 Issue Report A report containing the description, impact assessment and | Sprava o probléme Sprava, ktora obsahuje opis, odhad dopadu a odporucania pre
recommendations for a request for change, off-specification | (issue) poziadavku na zmenu, odchylku od Specifikacie alebo obavu.
or a problem/concern. It is only created for those issues that Vytvara sa iba pre tie problémy, ktoré musia byt rieSené
need to be handled formally. formalne.

71 Lessons Log An informal repository for lessons that apply to this project Dennik ponaudeni Neformalne ulozisko ponauceni, ktoré platia pre tento projekt
or future projects. alebo buduce projekty.

72 | Lessons Report A report that documents any lessons that can be usefully Sprava Sprava dokumentujuca vSetky ponaucenia, ktoré mézu byt
applied to other projects. The purpose of the report is to 0 ponauceniach zmysluplne vyuzité pri inych projektoch. U&elom tejto spravy je
provoke action so that the positive lessons from a project podnietit’ aktivity potrebné na to, aby sa pozitivne ponaucenia
become embedded in the organization’s way of working and stali suCastou spdsobu prace organizacie a organizacia sa
that the organization is able to avoid the negative lessons bola schopna v buducich projektoch vyhnut danym
on future projects. negativnym ponauceniam.

73 | logs Informal repositories managed by the Project Manager that | denniky Neformalne uloziska riadené Projektovym manazérom,
do not require any agreement by the Project Board on their ktorych format a zloZenie si nevyZzaduje schvalenie
format and composition. PRINCEZ2 has two logs: the Daily Projektovou radou. PRINCEZ2 pouziva dva denniky: Dennik
Log and the Lessons Log. (projektového manazéra) a Dennik ponaudeni.

Version 1.0 (Status — Live)
Date of last update — 25 January 2010
© The APM Group 2010.

This paper is not for re-sale.
www.prince-officialsite.com

PRINCEZ2:2009 — Glossary (Slovak)
Page 12 of 33

Document Owner —
Collis Boucher/APMG

This Glossary was translated by volunteers from the
SPPR-PRINCE2 User Group as a contribution to

PRINCE?2 popularisation in Slovakia




Anglicko-slovensky vykladovy slovnik PRINCEZ2:2009
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74 | management A product that will be required as part of managing the manazérsky produkt Produkt, ktory je vyZadovany ako sucast riadenia projektu a
product project, and establishing and maintaining quality (for vytvarania i udrZiavania kvality (napr. Sprava o stave etapy,

example, Highlight Report, End Stage Report etc.). The Sprava o ukonéeni etapy a pod.). Manazérske produkty sa
management products stay constant, whatever the type of nemenia podla typu projektu a mdzu byt pouzité tak ako su
project, and can be used as described, or with any relevant popisané alebo s potrebnymi Upravami pre v8etky produkty.
modifications, for all projects. There are three types of Existuju tri typy manazérskych produktov: zakladne, zaznamy
management product: baselines, records and reports. a spravy.

75 | management stage | The section of a project that the Project Manager is manazérska etapa Usek projektu, ktory riadi Projektovy manazér v mene
managing on behalf of the Project Board at any one time, at Projektovej rady. Na jej konci Projektova rada preskima
the end of which the Project Board will wish to review progres k danému terminu, stav Planu projektu, Zdévodnenia
progress to date, the state of the Project Plan, the Business projektu a rizik, ako aj plan nasledujucej etapy a na ich
Case and risks, and the next Stage Plan in order to decide zaklade rozhodne, €i pokracovat v projekte.
whether to continue with the project.

76 milestone A significant event in a plan’s schedule, such as completion | milnik Vyznamna udalost v harmonograme projektu, napriklad
of key Work Packages, a technical stage, or a management dokoncenie kl'u€ovych pracovnych balikov, technickej etapy
stage. alebo manazérskej etapy.

77 | off-specification Something that should be provided by the project, but odchylka od NieCo, ¢o by mal projekt dodat, ale aktualne to nedodava
currently is not (or is forecast not to be) provided. This might | Specifikacie alebo sa predpoklada, ze to nedoda. Méze ist o chybajuci
be a missing product or a product not meeting its produkt alebo produkt, ktory nespifia svoju $pecifikéciu. Je to
specifications. It is one type of issue. jeden z projektovych problémov (issues).

78 | operational and A specific type of acceptance by the person or group who operacna Specificky typ akceptacie osobou alebo skupinou 0séb, ktora

maintenance will support the product once it is handed over into the a prevadzkova bude podporovat produkt po jeho odovzdani do prevadzky.
acceptance operational environment. akceptacia
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79 | outcome The result of change, normally affecting real-world vysledok Vysledok zmeny, obvykle ovplyviujuci spravanie v realnom
behaviour and/or circumstances. Outcomes are desired svete a/alebo okolnosti. Ziadanym ciefom zmeny su vysledky.
when a change is conceived. They are achieved as a result Dosahuju sa ako vysledok aktivit vykonanych s ciefom
of the activities undertaken to effect the change. uskutoc€nit zmenu.

80 | output A specialist product that is handed over to a user(s). Note vystup Specializovany produkt odovzdavany uzivatelovi/ om.
that management products are not outputs but are created Poznamka: manazérske produkty nie su vystupmi, vytvaraju
solely for the purpose of managing the project. sa iba za ucelom riadenia projektu.

81 performance A plan’s goals for time, cost, quality, scope, benefits and vykonové ciele Naplanované ciele pre ¢as, naklady, kvalitu, rozsah, prinosy

targets risk. a riziko.

82 | plan A detailed proposal for doing or achieving something which | plan Podrobny navrh, ako nieco spravit’ alebo dosiahnut
specifies the what, when, how and by whom. In PRINCE2 Specifikujuci €o, kedy, ako a kym. V PRINCE2 existuju iba
there are only the following types of plan: Project Plan, nasledujuce druhy planov: Plan projektu, Plan etapy, Plan
Stage Plan, Team Plan, Exception Plan and Benefits timu, Plan vynimky a Plan preskimavania prinosov.
Review Plan.

83 planned closure The PRINCEZ2 activity to close a project. planované ukoncenie | Aktivita PRINCE2 na ukoncenie projektu.

84 planning horizon The period of time for which it is possible to accurately plan | planovaci horizont Obdobie, na ktoré je mozné presne planovat.

85 | portfolio All the programmes and stand-alone projects being portfélio VsSetky programy a samostatné projekty, ktorymi sa zaobera
undertaken by an organization, a group of organizations, or organizacia, skupina organizacii alebo organizac¢na jednotka.
an organizational unit.
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86 | premature closure | The PRINCE2 activity to close a project before its planned predéasné ukon&enie | Aktivita PRINCE2 ukonéujuca projekt pred jeho planovanym
closure. The Project Manager must ensure that work in uzavretim. Projektovy manaZér sa musi uistit, Ze sa iba
progress is not simply abandoned, but that the project jednoducho nezanecha praca na projekte, ale Ze projekt
salvages any value created to date, and checks that any uchova vSetku v iom uz vytvorenu hodnotu. Projektovy
gaps left by the cancellation of the project are raised to manazér tiez zabezpedi, aby boli vSetky medzery, ktoré vznikli
corporate or programme management. zruSenim projektu, postupené vedeniu podniku alebo

programu.

87 | prerequisites (plan) | Any fundamental aspects that must be in place, and remain | nevyhnutné Vsetky zasadné aspekty, ktoré musia byt a ostat’ v platnosti,
in place, for a plan to succeed. podmienky (planu) aby mohol byt plan uspesny.

88 | PRINCE2 A method that supports some selected aspects of project PRINCE2 Metdda, ktora podporuje vybrané aspekty projektového
management. The acronym stands for PRojects IN riadenia. Skratka znamena PRojects IN Controlled
Controlled Environments. Environments, teda Projekty v riadenych prostrediach.

89 PRINCE2 The guiding obligations for good project management Principy PRINCE2 Zavazneé principy dobrého riadenia projektov, ktoré tvoria

principles practice that form the basis of a project being managed zaklad projektu riadeného podla PRINCEZ2.
using PRINCE2.

90 | PRINCEZ2 project A project that applies the PRINCE2 principles PRINCE2 projekt Projekt, v ktorom sa aplikuju principy PRINCE2.

91 probability This is the evaluated likelihood of a particular threat or pravdepodobnost Vycislena pravdepodobnost zhmotnenia urcitej hrozby alebo
opportunity actually happening, including a consideration of prilezitosti zahffajuca odhad frekvencie, s akou sa mbze
the frequency with which this may arise. vyskytnut'.

92 | problem/ concern A type of issue (other than a request for change or off- obava Typ problému (issue) iny nez poziadavka na zmenu alebo
specification) that the Project Manager needs to resolve or odchylka od Specifikacie, ktory musi projektovy manazér
escalate. vyrieSit alebo eskalovat.
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Id English Term Definition Slovensky vyraz Vysvetlenie
93 | procedure A series of actions for a particular aspect of project procedura Postupnost €innosti pre konkrétny aspekt projektového
management established specifically for the project — for riadenia vytvorena Specialne pre projekt - napriklad procedura
example, a risk management procedure. riadenia rizik.
94 | process A structured set of activities designed to accomplish a proces Struktarovany stbor aktivit navrhnuty na dosiahnutie
specific objective. A process takes one or more defined konkrétneho ciela. Proces ma jeden alebo viac
inputs and turns them into defined outputs. zadefinovanych vstupov, ktoré meni na definované vystupy.
95 | producer The person or group responsible for developing a product. tvorca (autor) Clovek alebo skupina ludi zodpovedna za vyvoj produktu.
96 | product An input or output, whether tangible or intangible, that can produkt Vstup alebo vystup, €i uz hmotny alebo nehmotny, ktory je
be described in advance, created and tested. PRINCEZ2 has mozne popisat vopred, vytvorit a otestovat. V PRINCE2
two types of products — management products and existuju dva druhy produktov — manazérske produkty
specialist products. a Specializované produkty.
97 | product breakdown | A hierarchy of all the products to be produced during a plan. | hierarchicka Hierarchia v3etkych produktov, ktoré maju byt vytvorené
structure dekompozicia v ramci daného planu.
produktov
98 product checklist A list of the major products of a plan, plus key dates in their | kontrolny zoznam Zoznam hlavnych produktov planu a klu€ovych terminov ich
delivery. produktov dodania.
99 | Product A description of a product’s purpose, composition, derivation | Popis produktu Popis ucelu produktu, jeho zlozenia, odvodenia a kritérii
Description and quality criteria. It is produced at planning time, as soon kvality. Vytvara sa v €ase planovania, ¢o najskér po
as possible after the need for the product is identified. identifikovani potreby produktu.
100 | product flow A diagram showing the sequence of production and diagram toku Diagram zobrazujuci poradie tvorby a vzajomné zavislosti
diagram interdependencies of the products listed in a product produktov produktov uvedenych v hierarchickej dekompozicii produktov.
breakdown structure.
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101 | Product Status A report on the status of products. The required products Vykaz stavu Sprava o stave produktov. PoZadované produkty mézu byt
Account can be specified by identifier or the part of the project in produktov vymedzené identifikatorom alebo €astou projektu, v ktorej boli
which they were developed. vytvorené.
102 | product-based A technique leading to a comprehensive plan based on the produktovo Technika veduca k ucelenému planu zaloZenému na vytvoreni
planning creation and delivery of required outputs. The technique orientované a dodani poZadovanych vystupov. Tato technika zohladriuje
considers prerequisite products, quality requirements and planovanie nutné produkty na vstupe, poziadavky na kvalitu a vzajomné
the dependencies between products. zavislosti medzi produktmi.

103 | programme A temporary flexible organization structure created to program Docasna pruzna organiza¢na Struktira vytvorena na
coordinate, direct and oversee the implementation of a set koordinovanie, riadenie a dohlad nad implementaciou suboru
of related projects and activities in order to deliver outcomes navzajom suvisiacich projektov a aktivit na dosiahnutie
and benefits related to the organization’s strategic vysledkov i prinosov vo vztahu k strategickym cielom
objectives. A programme is likely to have a life that spans organizacie. Zivotny cyklus programu obvykle trva niekolko
several years. rokov.

104 | project A temporary organization that is created for the purpose of projekt Docasna organizagna Struktdra vytvorena za ucelom dodania
delivering one or more business products according to an jedného alebo viacerych produktov v sulade s dohodnutym
agreed Business Case. Zdbévodnenim projektu.

105 | project approach A description of the way in which the work of the project is to | pristup k projektu Popis spbsobu, ako sa ma pristupovat k praci na projekte.
be approached. For example, are we building a product Napr. vytvarame produkt od nuly alebo kupujeme uz existujuci
from scratch or buying in a product that already exists? produkt?
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106 | Project Assurance | The Project Board’s responsibilities to assure itself that the Odborné Zodpovednostou Projektovej rady je uistovat sa, Ze projekt sa
project is being conducted correctly. The Project Board zabezpecenie projektu | realizuje spravne. Kazdy Clen Projektovej rady sa sustreduje
members each have a specific area of focus for Project na inu oblast. Konkrétne pod Vykonného riaditela projektu
Assurance, namely business assurance for the Executive, spada odborny dohlad z hladiska zmysluplnosti projektu
user assurance for the Senior User(s), and supplier (,business assurance®), pod Hlavného pouzivatela spada
assurance for the Senior Supplier(s). odborny pohlad z uzivatel'ského hladiska a pod Hlavného

dodavatela spada odborny dohlad z dodavatelského hladiska.

107 | project Advice from the Project Board to inform all stakeholders and | Oznamenie o Oznamenie Projektovej rady, ktorym informuje vSetkych

authorization the host sites that the project has been authorized and to schvaleni projektu ucastnikov projektu a hostitelské prostredie o schvaleni

notification request any necessary logistical support (e.g. projektu a zZiada o potrebnu logisticku podporu (napr.
communication facilities, equipment and any project komunika¢né zariadenia, vybavenie a podporu projektu)
support) sufficient for the duration of the project. postacujucu na celu dobu trvania projektu.

108 | Project Brief Statement that describes the purpose, cost, time and Popis projektu Popis U€elu projektu, nakladovych, Casovych a vykonovych
performance requirements, and constraints for a project. It is poZiadaviek na projekt i jeho obmedzeni. Vytvara sa pred
created pre-project during the Starting up a Project process zacatim projektu po€as procesu Predprojektova priprava
and is used during the Initiating a Project process to create a pouziva sa pocas procesu Iniciacia projektu na vytvorenie
the Project Initiation Documentation and its components. It Iniciacnej dokumentacie projektu a jej jednotlivych Casti. Po
is superseded by the Project Initiation Documentation and vytvoreni Iniciaénej dokumentacie projektu tato nahradza
not maintained. Popis projektu, ktory sa uz dalej neudrziava.

109 | Project Initiation A logical set of documents that brings together the key Iniciatna Logicky subor dokumentov zahffiajuci kfu€ové informacie

Documentation information needed to start the project on a sound basis and | dokumentacia potrebné pre zacatie projektu postavené na zdravom zaklade
that conveys the information to all concerned with the projektu a sprostredkovanie informacii vSetkym u€astnikom projektu.
project.
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Id English Term Definition Slovensky vyraz Vysvetlenie

110 | project initiation Advice from the Project Board to inform all stakeholders and | Oznamenie Oznamenie Projektovej rady, ktorym informuje vSetkych

notification the host sites that the project is being initiated and to o iniciovani projektu ucastnikov projektu a hostitelské prostredie o schvaleni
request any necessary logistical support (e.g. projektu a ziada o potrebnu logisticki podporu (napr.
communication facilities, equipment and any project komunika¢né zariadenia, vybavenie a podporu projektu)
support) sufficient for the initiation stage. postacujucu na iniciaénu etapu.

111 | project lifecycle The period from the start-up of a project to the acceptance zivotny cyklus projektu | Obdobie od predprojektovej pripravy po akceptaciu produktu
of the project product. projektu.

112 | project The planning, delegating, monitoring and control of all projektové riadenie Planovanie, delegovanie, sledovanie a ovladanie vSetkych

management aspects of the project, and the motivation of those involved, aspektov projektu a motivovanie jeho u€astnikov na
to achieve the project objectives within the expected dosiahnutie ciefov projektu v ramci o€akavanych
performance targets for time, cost, quality, scope, benefits vykonnostnych parametrov stanovenych pre ¢as, naklady,
and risks. kvalitu, rozsah, prinosy a rizika.

113 | project The entire management structure of the Project Board, and | Riadiaci tim projektu Riadiaca Struktura zahffiajuca Projektovu radu, Projektového
management team | Project Manager, plus any Team Manager, Project manazéra, Veducich timov, Odborné zabezpecenie projektu

Assurance and Project Support roles. a Podporu projektu.

114 | project An organization chart showing the people assigned to the Struktura riadiaceho Organizacny diagram zobrazujuci ludi priradenych roliam
management team | project management team roles to be used, and their timu projektu riadiaceho timu projektu, ako aj ich vztahy nadriadenosti
structure delegation and reporting relationships. a podriadenosti.

115 | Project Manager The person given the authority and responsibility to manage | Projektovy manazér Osoba s udelenou pravomocou a zodpovednostou riadit
the project on a day-to-day basis to deliver the required projekt na kazdodennej baze tak, aby dodal pozadované
products within the constraints agreed with the Project vystupy v ramci obmedzeni dohodnutych s Riadiacou radou.
Board.
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116 | project mandate An external product generated by the authority Mandat projektu Externy produkt vytvoreny autoritou zadavajicou projekt,
commissioning the project that forms the trigger for Starting tvoriaci spustac procesu Predprojektova priprava.
up a Project.

117 | project office A temporary office set up to support the delivery of projektova kancelaria | DoCasna kancelaria vytvorena na podporu dodania urc€itej
a specific change initiative being delivered as a project. If zmenovej iniciativy realizovanej ako projekt. V pripade jej
used, the project office undertakes the responsibility of the vyuzitia projektova kancelaria prebera zodpovednosti roly
Project Support role. Podpora projektu.

118 | Project Plan A high-level plan showing the major products of the project, | Plan projektu Vysokouroviiovy (nepodrobny) plan zobrazujuci hlavné
when they will be delivered and at what cost. An initial produkty projektu, terminy ich dodania a naklady na ich
Project Plan is presented as part of the Project Initiation vytvorenie. Uvodny Plan projektu sa schvaluje ako suc¢ast
Documentation. This is revised as information on actual Iniciatnej dokumentacie projektu. Nasledne sa priebezne
progress appears. It is a major control document for the reviduje tak, ako prichadzaju informacie o aktuadlnom stave
Project Board to measure actual progress against projektu. Je to hlavny kontrolny dokument pre Projektovu radu
expectations. na porovnavanie skutoéného postupu projektu oproti

oCakavaniam.

119 | project product What the project must deliver in order to gain acceptance. produkt projektu To, ¢o musi projekt dodat, aby bol akceptovany.

120 | Project Product A special type of Product Description used to gain Popis produktu Specialny typ Popisu produktu, pouzivany na ziskanie suhlasu

Description agreement from the user on the project’s scope and projektu pouzivatelov s rozsahom projektu a s poziadavkami na
requirements, to define the customer’s quality expectations, projekt, na definovanie ofakavani zakaznika v oblasti kvality
and to define the acceptance criteria for the project. a na definovanie akceptacnych kritérii projektu.

121 | Project Support An administrative role in the project management team. Podpora projektu Administrativna rola v riadiacom time projektu. Podpora
Project Support can be in the form of advice and help with projektu méze byt vykonavana vo forme rad a pomoci
project management tools, guidance, administrative s nastrojmi projektového riadenie, poradenstva,
services such as filing, and the collection of actual data. administrativnych sluZieb ako archivacia a zberu dat.
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meet requirements.

Id English Term Definition Slovensky vyraz Vysvetlenie
122 | proximity The time factor of risk, i.e. when the risk may occur. The blizkost’ Casovy faktor rizika, t.j. pravdepodobnost, Ze sa riziko
(of risk) impact of a risk may vary in severity depending on when the | (rizika) zhmotni. Zavaznost dopadu rizika sa méze liSit v zavislosti od
risk occurs. toho, kedy sa riziko zhmotni.

123 | quality The totality of features and inherent or assigned kvalita Suhrn vlastnosti a inherentnych alebo priradenych
characteristics of a product, person, process, service and/or charakteristik produktu, osoby, procesu, sluzby a/ alebo
system that bears on its ability to show that it meets systému, ktoré urcéuju jeho schopnost preukazat, ze pini
expectations or satisfies stated needs, requirements or ocCakavania alebo uspokojuje stanovené potreby, poziadavky
specifications. alebo Specifikacie.

124 | quality assurance An independent check that products will be fit for purpose or | zabezpecenie kvality Nezavisla kontrola zaistujuca, ze produkty budu vyhovovat’

ucelu alebo spifat poziadavky.

125 | quality control The process of monitoring specific project results to ovladanie kvality Proces monitorovania Specifickych vysledkov projektu na
determine whether they comply with relevant standards and uréenie, &i su v zhode s relevantnymi Standardmi
of identifying ways to eliminate causes of unsatisfactory a identifikovania spdsobov, ako eliminovat pri€iny
performance. nedostatonej vykonnosti.

126 | quality criteria A description of the quality specification that the product kritéria kvality Popis $pecifikacie kvality, ktori musi produkt spifat a merani
must meet, and the quality measurements that will be kvality, ktoré budu aplikovat’ osoby kontrolujuce dokonéeny
applied by those inspecting the finished product. produkt.

127 | quality inspection A systematic, structured assessment of a product carried inSpekcia kvality Systematické, Strukturované hodnotenie produktu vykonavané
out by two or more carefully selected people (the review dvoma alebo viacerymi starostlivo vybranymi osobami
team) in a planned, documented and organized fashion. (posudzovaci tim) planovanym, dokumentovanym a

organizovanym spbsobom.

128 | quality The coordinated activities to direct and control an manazment kvality Koordinované aktivity na riadenie a ovladanie organizacie

management organization with regard to quality. v oblasti kvality.
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129 | Quality A strategy defining the quality techniques and standards to Stratégia riadenia Stratégia definujuca techniky a Standardy kvality, ktoré sa
Management be applied, and the various responsibilities for achieving the | kvality maju aplikovat, ako aj zodpovednosti za dosiahnutie
Strategy required quality levels, during a project. pozadovanych urovni kvality po€as projektu.

130 | quality The complete set of quality standards, procedures and systém riadenia Uplny subor $tandardov, procedur a zodpovednosti tykajdcich
management responsibilities for a site or organization. In the project kvality sa kvality pre pracovisko alebo organizaciu. V suvislosti
system context, ‘sites’ and ‘organizations’ should be interpreted as s projektom je potrebné interpretovat’ ,pracovisko” a

the permanent or semi-permanent organization(s) »organizaciu“ ako permanentnu alebo polo-permanentnu
sponsoring the project work, i.e. they are ‘external’ to the organizaciu(-cie), sponzorujucu prace na projekte, t.j. su pre
project’s temporary organization. A programme, for doc€asnu projektovu organizaciu ,externé“. Napr. program
instance, can be regarded as a semi-permanent mozno povazovat za polo-permanentnu organizaciu, ktora
organization that sponsors projects — and it may have a sponzoruje projekty — a méze mat zdokumentovany systém
documented quality management system. riadenia kvality.

131 | quality records Evidence kept to demonstrate that the required quality zadznamy kvality Evidencia udrziavana za ucelom zdokladovania toho, zZe boli
assurance and quality control activities have been carried skuto€ne vykonané pozadované aktivity zabezpecenia kvality
out. a ovladania kvality.

132 | Quality Register A register containing summary details of all planned and Register kvality Register obsahujuci informacie o planovanych a vykonanych
completed quality activities. The Quality Register is used by aktivitach suvisiacich s kvalitou. Register kvality vyuziva
the Project Manager and Project Assurance as part of Projektovym manazér a Zabezpedenie projektu ako sucast
reviewing progress. kontroly progresu.

133 | quality review See ‘quality inspection’. posudenie kvality Pozri ,indpekcia kvality*“.
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134 | quality review A quality inspection technique with defined roles and technika posudenia Technika inSpekcie kvality s definovanymi rolami a Specifickou
technique a specific structure. It is designed to assess whether a kvality Strukturou. Je navrhnuta na vyhodnotenie, &i je produkt majuci
product that takes the form of a document (or similar, e.g. a podobu dokumentu (alebo podobnu, napr. prezentacia) uplny,
presentation) is complete, adheres to standards and meets vyhovuje $tandardom a spina kritéria kvality, ktoré prefi boli
the quality criteria agreed for it in the relevant Product dohodnuté v jeho Popise produktu. Ugastnici tejto techniky sa
Description. The participants are drawn from those with the vyberaju spmedzi pracovnikov, ktori maju spdsobilosti
necessary competence to evaluate its fitness for purpose. potrebné na vyhodnotenie vhodnosti produktu pre jeho ucel.

135 | quality tolerance The tolerance identified for a product for a quality criterion tolerancia kvality Tolerancia kritéria kvality produktu definujuca prijatefny rozsah
defining an acceptable range of values. Quality tolerance is hodndt. Tolerancia kvality je zdokumentovana v Popise
documented in the Project Product Description (for the produktu projektu (pre projektovu uroven tolerancii kvality) a v
project-level quality tolerance) and in the Product Popise produktu pre kazdy dodavany produkt.

Description for each product to be delivered.

136 | records Dynamic management products that maintain information zdznamy Dynamické manazérske produkty, ktoré zachytavaju
regarding project progress. informacie tykajuce sa progresu projektu.

137 | reduce A response to a risk where proactive actions are taken to zredukovat’ Odpoved na riziko, pri ktorej sa realizuju proaktivne kroky na

(risk response) reduce the probability of the event occurring by performing (reakcia na riziko) zredukovanie pravdepodobnosti vyskytu rizika urcitymi
some form of control, and/or to reduce the impact of the kontrolnymi aktivitami a/alebo znizenie dopadu, ak sa riziko
event should it occur. zhmotni.

138 | registers Formal repositories managed by the Project Manager that registre Formalne uloziska spravované Projektovym manazérom,
require agreement by the Project Board on their format, ktorych format, skladba a pouzitie musi byt schvalené
composition and use. PRINCE2 has three registers: Issue Projektovou radou. PRINCE2 pouziva tri registre: Register
Register, Risk Register and Quality Register. problémov (issues), Register rizik a Register kvality.
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139 | reject A response to a risk (opportunity) where a conscious and odmietnut’ Odpoved na riziko (prileZitost), pri ktorej sa umyselne
(risk response) deliberate decision is taken not to exploit or enhance an (reakcia na riziko) a zdmerne prijme rozhodnutie nevyuzit alebo nezvysit danu

opportunity, having discerned that it is more economical to prileZitost’ na zaklade posudenia, Ze to je hospodarnejSie ako
do so than to attempt a risk response action. The pokusit sa o nejaku inu odpoved na riziko. PrileZitost by mala
opportunity should continue to be monitored. byt dalej monitorovana.

140 | release The set of products in a handover. The contents of a release | vydanie Subor produktov pre odovzdanie. Obsah vydania sa riadi,
are managed, tested and deployed as a single entity. See testuje a uvadza do prevadzky ako jeden celok. Pozri aj
also ‘handover’. ,odovzdanie®.

141 | reports Management products providing a snapshot of the status of | spravy Riadiace produkty poskytujiuce snimok stavu urcitych
certain aspects of the project. aspektov projektu.

142 | request for change | A proposal for a change to a baseline. It is a type of issue. poziadavka na zmenu | Navrh na zmenu zakladne. Je to typ problému (issue).

143 | residual risk The risk remaining after the risk response has been applied. | zvySkové riziko Riziko zostavajuce po aplikovani odpovede na riziko.

144 | responsible The person or group commissioning the project (typically zodpovedna autorita Osoba alebo skupina 0s0b, ktord ma zadava projekt (typicky

authority corporate or programme management) who has the to je manazment spolo¢nosti alebo programovy manazment)

authority to commit resources and funds on behalf of the a ktora je opravnena pridelovat zdroje i financné prostriedky
commissioning organization. Vv mene zadavajucej organizacie.

145 | reviewer A person or group independent of the producer who posudzovatel Osoba alebo skupina os6b nezavisla od producenta, ktora
assesses whether a product meets its requirements as vyhodnocuje, ¢i produkt splha poziadavky nan zadefinované v
defined in its Product Description. jeho Popise produktu.
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146 | risk An uncertain event or set of events that, should it occur, will | riziko Neista udalost alebo subor udalosti, ktoré, ak nastanu, budu
have an effect on the achievement of objectives. A risk is mat vplyv na dosiahnutie stanovenych cielov. Riziko sa meria
measured by a combination of the probability of a perceived kombinaciou pravdepodobnosti zhmotnenia vnimanej hrozby
threat or opportunity occurring, and the magnitude of its alebo prileZitosti a velkostou jeho dopadu na ciele.
impact on objectives.

147 | risk actionee A nominated owner of an action to address a risk. Some rieSitel rizika Nominovany vlastnik aktivity oSetrujucej konkrétne riziko.
actions may not be within the remit of the risk owner to Niektoré opatrenia nemusi zabezpecovat priamo vlastnik
control explicitly; in that situation there should be a rizika. V tomto pripade je potrebné nominovat vlastnika
nominated owner of the action to address the risk. He or she daného opatrenia na oSetrenie rizika. Ten bude musiet
will need to keep the risk owner apprised of the situation. priebezne informovat o situacii vlastnika rizika.

148 | risk appetite An organization’s unique attitude towards risk taking that in | miera ochoty riskovat | Jedinecny postoj organizacie k riziku ur€ujuci, aku vySku rizika
turn dictates the amount of risk that it considers is povaZuje organizécia za akceptovatelnu.
acceptable.

149 | risk estimation The estimation of probability and impact of an individual risk, | odhad rizika Odhad pravdepodobnosti vyskytu a dopadu jednotlivého rizika
taking into account predetermined standards, target risk zohladnujuci zadefinované Standardy, cielové Urovne rizika,
levels, interdependencies and other relevant factors. vzajomné zavislosti a dalSie relevantné faktory.

150 | risk evaluation The process of understanding the net effect of the identified | vycislenie rizika Proces porozumenia Cistému dopadu agregovanych
threats and opportunities on an activity when aggregated identifikovanych hrozieb a prilezitosti aktivity.
together.

151 | risk management The systematic application of principles, approaches and riadenie rizik Systematicka aplikacia principov, pristupov a procesov na
processes to the tasks of identifying and assessing risks, ulohy tykajuce sa identifikovania a vyhodnotenia rizik, ako aj
and then planning and implementing risk responses. planovania a implementovania odpovedi na rizika.
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152 | Risk Management | A strategy describing the goals of applying risk Stratégia riadenia rizik | Stratégia popisujuca ciele aplikovania riadenia rizik,
Strategy management, as well as the procedure that will be adopted, procedury, ktoré maju byt pouZité, roly a zodpovednosti,
roles and responsibilities, risk tolerances, the timing of risk tolerancie rizik, ¢asovanie zasahov riadenia rizik, nastroje
management interventions, the tools and techniques that a techniky i poZiadavky na spravodajstvo.
will be used, and the reporting requirements.

153 | risk owner A named individual who is responsible for the management, | vlastnik rizika Menovana osoba zodpovedna za riadenie, monitorovanie
monitoring and control of all aspects of a particular risk a ovladanie vsetkych aspektov daného konkrétneho rizika,
assigned to them, including the implementation of the ktoré mu bolo pridelené vratane implementacie vybranych
selected responses to address the threats or to maximize odpovedi uréenych na oSetrenie hrozieb alebo na
the opportunities. maximalizaciu prilezitosti.

154 | risk profile A description of the types of risk that are faced by an profil rizik Popis typov rizik, ktorym organizacia Celi a jej vystavenia
organization and its exposure to those risks. tymto rizikam.

155 | Risk Register A record of identified risks relating to an initiative, including Register rizik Zaznam identifikovanych rizik vratane ich stavu a histérie.
their status and history.

156 | risk response Actions that may be taken to bring a situation to a level odpoved na riziko Opatrenia, ktoré je mozné vykonat na uvedenie situacie na
where exposure to risk is acceptable to the organization. uroven, na ktorej je vystavenie sa riziku pre organizaciu
These responses fall into a number of risk response prijatelné. Tieto odpovede mozno rozdelit do niekolkych
categories. kategorii.

157 | risk response A category of risk response. For threats, the individual risk kategoria odpovedi na | Kategoria odpovedi na rizika. Pre hrozby mdze byt touto

category response category can be avoid, reduce, transfer, accept or | riziko kategoriou: vyhnuat sa, zredukovat, preniest, akceptovat alebo
share. For opportunities, the individual risk response zdielat. Pre prilezitosti méze byt touto kategdriou: vyuzit,
category can be exploit, enhance, reject or share. zvySit, odmietnut alebo zdielat.
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158 | risk tolerance The threshold levels of risk exposure which, when tolerancia rizik Hrani¢na uroven vystavenia riziku, pri ktorej prekro&eni je
exceeded, will trigger an Exception Report to bring the nutné spracovat Spravu o vynimke upozorfiujucu na vzniknutd
situation to the attention of the Project Board. Risk situaciu Projektovu radu. Tolerancia rizik méZe obsahovat
tolerances could include limits on the plan’s aggregated limity agregovanych rizik planu (napr. naklady na agregované
risks (e.g. cost of aggregated threats to remain less than hrozby musia byt nizSie ako 10% planovaného rozpoctu)
10% of the plan’s budget), or limits on any individual threat alebo pre kazdu individualnu hrozbu (napr. kazdé ohrozenie
(e.g. any threat to operational service). Risk tolerance is pouzitia v prevadzke). Tolerancia rizik je zdokumentovana
documented in the Risk Management Strategy. v Stratégii riadenia rizik.

159 | risk tolerance line A line drawn on the summary risk profile. Risks that appear | hranica tolerancie rizik | Linia nakreslena v suhrnnom profile rizik. Rizika, ktoré su nad
above this line cannot be accepted (lived with) without touto Ciarou, nie je mozné akceptovat (Zit' s nimi) bez ich
referring them to a higher authority. For a project, the oznamenia vysSej urovni riadenia. Pre projekt plati, Zze
Project Manager would refer these risks to the Project Projektovy manaZzér o nich referuje Projektovej rade.

Board.

160 | role description A description of the set of responsibilities specific to a role. popis roly Popis suboru zodpovednosti Specifickych pre danu rolu.

161 | schedule Graphical representation of a plan (for example, a Gantt harmonogram Grafické zobrazenie planu (napr. Ganttov diagram), typicky
chart), typically describing a sequence of tasks, together popisujuce poradie uloh spolu s priradenim zdrojov, ktoré
with resource allocations, which collectively deliver the plan. vedu k zrealizovaniu planu. V PRINCE2 by mali byt projektové
In PRINCE2, project activities should only be documented in aktiviti zdokumentované vo forme harmonogramu iba na
the schedules associated with a Project Plan, Stage Plan or arovni Planu projektu, Planu etapy alebo Planu timu. Cinnosti
Team Plan. Actions that are allocated from day-to-day pridefované na zaklade operativneho riadenia je mozné
management may be documented in the relevant project log zdokumentovat' v prislusnom registri alebo denniku (t.j. v
(i.e. Risk Register, Daily Log, Issue Register, Quality Registri rizik, Denniku, Registri problémov (issues), Registri
Register) if they do not require significant activity. kvality), ak nevyZzaduju vyznamnu aktivitu.

162 | scope For a plan, the sum total of its products and the extent of rozsah Pre plan je to suhrn jeho produktov a rozsahu poZiadaviek na
their requirements. It is described by the product breakdown ne. Popisuje ho hierarchickd dekompozicia produktov daného
structure for the plan and associated Product Descriptions. planu a ich Popisov produktov.
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163 | scope tolerance The permissible deviation in a plan’s scope that is allowed tolerancia rozsahu Pripustna odchylka od planovaného rozsahu, ktora je
before the deviation needs to be escalated to the next level povolena bez nutnosti eskalovat’ ju na vy3Siu Uroven riadenia.
of management. Scope tolerance is documented in the Tolerancia rozsahu je zdokumentovana v prislusnhom plane vo
respective plan in the form of a note or reference to the forme poznamky alebo odkazu na Hierarchicki dekompoziciu
product breakdown structure for that plan. See ‘tolerance’. produktov pre tento plan. Pozri ,tolerancia®.

164 | Senior A UK government term for the individual responsible for Hlavny zodpovedny Termin vlady Spojeného kralovstva pre osobu zodpovednu za
Responsible ensuring that a project or programme of change meets its vlastnik zabezpecenie toho, Ze projekt, program alebo zmena splni
Owner objectives and delivers the projected benefits. The person stanovené ciele a doda planované prinosy. Tato osoba by

should be the owner of the overall business change that is mala byt vlastnikom celkovej zmeny, ktoru podporuje projekt.
being supported by the project. The Senior Responsible Hlavny zodpovedny vlastnik (SRO/HZV) mé& zabezpedit, aby
Owner (SRO) should ensure that the change maintains its si zmena udrzala svoje biznis zameranie, mala jasnu autoritu
business focus, that it has clear authority, and that the a aby s aaktivne riadil kontext vratane rizik. Tato osoba musi
context, including risks, is actively managed. This individual byt skusend a musi prevziat personalnu zodpovednost' za
must be senior and must take personal responsibility for uspedné dodanie projektu. SRO/HZV by mala uznavat ako
successful delivery of the project. The SRO should be vlastnika projektu cela organizacia. SRO/HZV menuje
recognized as the owner throughout the organization. The Vykonného riaditela projektu (alebo v niektorych pripadoch sa
SRO appoints the project’s Executive (or in some cases mdbze rozhodnut byt Vykonny riaditefom osobne).

may elect to be the Executive).

165 | Senior Supplier The Project Board role that provides knowledge and Hlavny dodavatel Rola v Projektovej rade, ktora poskytuje vedomosti
experience of the main discipline(s) involved in the a skusenosti z hlavnej discipliny/ hlavnych disciplin
production of the project’s deliverable(s). The Senior zapojenych do tvorby vystupov projektu. Hlavny dodavatef
Supplier represents the supplier interests within the project v projekte zastupuje zaujmy dodavatela a poskytuje
and provides supplier resources. dodavatelské zdroje.

166 | Senior User The Project Board role accountable for ensuring that user Hlavny pouzivatel Rola v Projektovej rade zodpovedna za zabezpecenie
needs are specified correctly and that the solution meets spravneho Specifikovania potrieb uzZivatelov a naplnenia
those needs. tychto potrieb rieSenim.
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167 | share A risk response to either a threat or an opportunity through zdielat Reakcia na riziko, bud’ na hrozbu alebo prilezitost, pri ktorej
(risk response) the application of a pain/gain formula: both parties share the | (reakcia na riziko) obe strany zdielaju zisk (v rémci vopred dohodnutych limitov)
gain (within pre-agreed limits) if the cost is less than the cost ak su naklady niZSie ako planované, ale rovnako aj negativne
plan; and both share the pain (again within pre-agreed dosledky (takisto v ramci vopred dohodnutych limitov)
limits) if the cost plan is exceeded. v pripade prekrocenia planovanych nakladov.

168 | specialist product A product whose development is the subject of the plan. Specializovany Produkt, ktorého vytvorenie je predmetom planu.

The specialist products are specific to an individual project produkt Specializovany produkt je Specificky pre dany projekt (napr.
(for example, an advertising campaign, a car park ticketing reklamna kampan, parkovaci systém, novy biznis proces atd.).
system, foundations for a building, a new business process Je znamy aj ako dodavka alebo vystup.

etc.) Also known as a deliverable or output.

169 | sponsor The main driving force behind a programme or project. sponzor Hlavna hnacia sila programu alebo projektu. PRINCE2
PRINCE2 does not define a role for the sponsor, but the nedefinuje rolu sponzora, ale sponzor pravdepodobne bude
sponsor is most likely to be the Executive on the Project Vykonnym riaditefom v Projektovej rade alebo osobou, ktora
Board, or the person who has appointed the Executive. vymenovala Vykonného riaditela projektu.

170 | stage See ‘management stage’ or ‘technical stage’. etapa Pozri ,manazérska etapa“ (management stage) alebo

»technicka etapa“ (technical stage).

171 | Stage plan A detailed plan used as the basis for project management Plan etapy Podrobny plan pouzivany ako zaklad pre riadenie pocas etapy
control throughout a stage. projektu.

172 | stakeholder Any individual, group or organization that can affect, be Ucastnik Kazda osoba, skupina alebo organizacia, ktora méze ovlyvnit
affected by, or perceive itself to be affected by, an initiative alebo méze byt ovplyvnena alebo si méze mat dojem, Ze je
(programme, project, activity, risk). ovplyvnena iniciativou (programom, projektom, aktivitou,

rizikom).
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173 | start-up The pre-project activities undertaken by the Executive and (predprojektova) Predprojektové aktivity vykonavané Vykonnym riaditefom
the Project Manager to produce the outline Business Case, | priprava projektu a Projektovym manazérom s cielom vytvorit
Project Brief and Initiation Stage Plan. predbezné Zdévodnenie projektu, Popis projektu a Plan

iniciaCnej etapy.

174 | strategy An approach or line to take, designed to achieve a long-term | stratégia Pristup alebo linia postupu na dosiahnutie dlhodobého ciefla.
aim. Strategies can exist at different levels — at the Stratégie mézu existovat na réznych urovniach — na drovni
corporate, programme and project level. At the project level, spolocnosti, programu alebo projektu. Na projektovej urovni
PRINCEZ2 defines four strategies: Communication definuje PRINCE2 Styri stratégie: Stratégiu riadenia
Management Strategy, Configuration Management Strategy, komuniké&cie, Stratégiu riadenia konfiguracie, Stratégiu
Quality Management Strategy and Risk Management riadenia kvality a Stratégiu riadenia rizik.

Strategy.

175 | supplier The person, group or groups responsible for the supply of dodavatefl Osoba, skupina alebo skupiny os6b zodpovedna/é za
the project’s specialist products. dodavku Specialnych produktov projektu.

176 | tailoring The appropriate use of PRINCEZ2 on any given project, prispOsobovanie Vhodné pouzitie metodiky PRINCE2 v danom projekte
ensuring that there is the correct amount of planning, zabezpedujuce spravne mnozstvo planovania, ovladania,
control, governance and use of the processes and themes vedenia a vyuzivania procesov i tém (pri€om prijatie PRINCE2
(whereas the adoption of PRINCEZ2 across an organization VvV organizacii je zname ako ,vsadenie“ (embbeding).
is known as ‘embedding’).

177 | Team Manager The person responsible for the production of those products | Veduci timu Osoba zodpovedna za vytvorenie produktov pridelenych
allocated by the Project Manager (as defined in a Work Projektovym manazérom (tak, ako je zadefinované
Package) to an appropriate quality, timescale and at a cost v Pracovnom baliku) v primeranej kvalite, ase a nakladoch,
acceptable to the Project Board. This role reports to, and prijatelnych pre Projektovu radu. Tato rola je podriadena
takes direction from, the Project Manager. If a Team Projektovému manazérovi a prijima od neho usmernenia. Ak
Manager is not assigned, then the Project Manager nie je menovany Veduci timu, jeho povinnosti vykonava
undertakes the responsibilities of the Team Manager role. Projektovy manazér.
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178 | Team Plan An optional level of plan used as the basis for team Plan timu Nepovinna uroven planu pouzivana ako zaklad riadenia timu
management control when executing Work Packages. pri vykonavani Pracovnych balikov.

179 | technical stage A method of grouping work together by the set of techniques | technicka etapa Metdda zoskupovania prace podla pouzivanych technik alebo
used, or the products created. This results in stages vytvaranych produktov. Vysledkom su etapy pokryvajuce
covering elements such as design, build and prvky ako navrh, vyvoj a implementacia. Takéto etapy su
implementation. Such stages are technical stages and are a technickymi etapami a liSia sa od manazérskych etap.
separate concept from management stages.

180 | theme An aspect of project management that needs to be téma Aspekt projektového riadenia, ktory je potrebné nepretrzite
continually addressed, and that requires specific treatment aplikovat a ktory vyZzaduje konkrétne zaobchadzanie, aby boli
for the PRINCEZ2 processes to be effective. procesy PRINCE2 efektivne.

181 | time tolerance The permissible deviation in a plan’s time that is allowed Casova tolerancia Pripustna odchylka od planovaneho Casu, ktora je povolena
before the deviation needs to be escalated to the next level bez nutnosti eskalovat’ ju na vy3Siu Urover riadenia. Casova
of management. Time tolerance is documented in the tolerancia je zdokumentovana v prislusnom plane, Vid tiez
respective plan. See also ‘tolerance’. Lolerancia“.

182 | time-driven control | A management control that is periodic in nature, to enable ¢asom riadeny Manazérsky ovladac periodickej povahy umoZzriujuci vyssej
the next higher authority to monitor progress — e.g. a control | ovladaé urovni riadenia monitorovat’ progres — napr. kontrola, ktora sa
that takes place every two weeks. PRINCE2 offers two key vykonava pravidelne kazdé 2 tyzdne. PRINCE2 pouziva dve
time-driven progress reports: Checkpoint Report and kfu€ové spravy o progrese riadené ¢asom: Spravu
Highlight Report. o kontrolnom bode a Spravu o stave etapy.

183 | tolerance The permissible deviation above and below a plan’s target tolerancia Povolend odchylka (kladné Ci zapornd) v ¢ase a nakladoch
for time and cost without escalating the deviation to the next bez jej eskalovania na vysSiu uroven riadenia. M6zu byt
level of management. There may also be tolerance levels stanovené aj tolerancie pre kvalitu, rozsah, prinosy a riziko.
for quality, scope, benefit and risk. Tolerance is applied at Tolerancie je mozné aplikovat' na urovni projektu, etapy
project, stage and team levels. a timu.
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184 | tranche A programme management term describing a group of tranza Termin z programového riadenia opisujuci skupinu projektov
projects structured around distinct step changes in capability usporiadanych okolo skokovych zmien v schopnostiach
and benefit delivery. a dodavani prinosov.

185 | transfer A response to a threat where a third party takes on preniest Reakcia na hrozbu, pri ktorej prevezme zodpovednost za €ast

(risk response) responsibility for some of the financial impact of the threat (reakcia na riziko) finanénych dopadov hrozby tretia strana (napr.
(for example, through insurance or by means of appropriate prostrednictvom poistenia alebo vhodnych ustanoveni
clauses in a contract). v zmluve).

186 | trigger An event or decision that triggers a PRINCEZ2 process. spustac Udalost alebo rozhodnutie, ktoré spusta proces PRINCEZ2.

187 | user acceptance A specific type of acceptance by the person or group who akceptacia uzivatelom | Specificky typ akceptacie osobou alebo skupinou 0séb, ktora
will use the product once it is handed over into the bude produkt pouzivat po jeho odovzdani do prevadzky.
operational environment.

188 | user The person or group who will use one or more of the pouzivatel Osoba alebo skupina 0sdb, ktora bude pouzZivat jeden alebo
project’s products. viac produktov projektu.

189 | variant A variation on a baselined product. For example, an variant Variacia zakladnového/ zakladného produktu. Napr.
operations manual may have an English variant and a prevadzkova priru¢ka méze mat anglicky a Spanielsky variant.
Spanish variant.

190 | version A specific baseline of a product. Versions typically use verzia Specificka zakladiia produktu. Verzie zvy&ajne vyuzivaju
naming conventions that enable the sequence or date of the pravidla pomenovavania umozrujuce identifikovat poradie
baseline to be identified. For example, Project Plan version alebo datum zakladne. Napr. Plan projektu verzia 2 je
2 is the baseline after Project Plan version 1. zakladia nasledujuca po Plane projektu verzia 1.
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191 | waterfall method

A development approach that is linear and sequential with
distinct goals for each phase of development. Once a phase
of development is completed, the development proceeds to
the next phase and earlier phases are not revisited (hence
the analogy that water flowing down a mountain cannot go
back).

vodopadova metdda

Linedrny a sekvenény vyvojovy pristup s jasne vymedzenymi
cielmi kazdej fazy vyvoja. Po dokoné&eni fazy pokracuje vyvoj
dalSou fazou a predchadzajuce fazy sa uz neprehodnocuju
(preto sa prirovnava k vode tecucej dole kopcom, ktora sa
nemoze vratit).

192 | Work Package

The set of information relevant to the creation of one or
more products. It will contain a description of the work, the
Product Description(s), details of any constraints on
production, and confirmation of the agreement between the
Project Manager and the person or Team Manager who is to
implement the Work Package that the work can be done
within the constraints.

Pracovny balik

Subor informacii podstatnych pre vytvorenie jedného alebo
viacerych produktov. Obsahuje popis prace, popis/y
produktu/ov, podrobnosti o akychkolvek obmedzeniach tvorby
produktu/ov a potvrdenie dohody medzi Projektovym
manazérom a pracovnikom alebo Veducim timu, ktory ma
zrealizovat’ Pracovny balik, Ze praca je vykonatelna v ramci
zadefinovanych obmedzeni.
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