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Company Profile

Rovsing Management is a Danish-owned management consulting firm providing management consultancy advice on the basis
of specialist knowledge in the areas of telecommunications, information technology, organisational development, dialogue with
authorities, and quality management.

Highly skilled in their fields of knowledge, our consultants form an interdisciplinary team of specialists, who are experienced in
communicating their insights to non-specialists.

Our services in the area of IT management cover a wide range of issues from the top strategic decisions and project
management of the procurement phase to the impartial evaluation and quality management/evaluation of projects.

Our consultants have several years' experience in management of major IT procurement projects, including EU tenders. The
consultancy assignments may concentrate on specific phases of the project process, but in general Rovsing Management
participates in the whole process from the initial activities to the finalisation of a project. The deep insight gained from the
preparation of specifications for procurement and the handling and evaluation of tenders is of great value in the implementation
process.

In recent years, we have e.g. carried out management of several IT tenders for The Directorate General for Employment
Placement and Vocational Training and The National Commission of the Danish Police.

A clear division is set up between tasks performed by Rovsing Management and tasks performed by the Client. A work plan is
elaborated containing an estimate of time consumption per activity, which can be used in the client's internal resource
management.

Project management

Rovsing Management is experienced in organising and planning operational co-operation between Client and suppliers. In the
planning phase, tasks and responsibilities, manning, and efficient working procedures between partners are determined.

Rovsing Management consultants are highly skilled in project managing. We have many years' experience in carrying out all
kinds of complicated projects, in management of project teams composed of both internal and external partners, as well as
considerable experience in dealing with political/tactical aspects of project management.

About the Company

Christian F. Rovsing, civil engineer and Member of the European Parliament founded the Company as CHR. F. ROVSING A/S in
1986.
In July 1998 the Company was reorganised and 3 new partners joined in under the name Rovsing Management A/S.

In November 2002 we obtained the position as the first PRINCE2 ATO in Scandinavia, and thus we are fully capable of
educating and implementing all PRINCEZ2 related activities, as all our consultants are qualified PRINCE2 Project Managers.

In addition to the PRINCEZ2 activities, we provide education and perform GateWay reviews in all kinds of projects.

Rovsing — a PRINCE2 Accredited Training Organisation Current at 18 June 2003
www.prince2.org.uk



